Program Operations Committee
Meeting Summary
January 200, 2010

111 Rockville Pike, Suite 800
Rockville, MD
______________________________________
Attendance: Kaplan, Golino, Garvey, Julius, Spencer
Guest: Propheter

Staff: Kaufmann

Review of 2010 Activities
Youth RFP will be public soon; it is in final review stages with Procurement.
A RFP seeking a provider of services to youth with disabilities also will be issued.
· Committee discussed that it has not looked at youth providers’ outcome in the same way  it has MontgomeryWorks and agreed that it would determine with Youth Council about which committee should look at youth providers performance and then if it is the Program Operations committee’s responsibility, schedule the discussion for after the RFP process is completed.  

The prospects of a stand alone summer youth jobs program for the summer of 2010 was discussed.  The US House of Representatives passed a bill which would fund a summer youth jobs program; the US Senate has not done so.  Even though funding is not assured, the Maryland Department of Labor, Licensing, and Regulation asked local workforce investment areas to submit a plan for 2010 summer program.  Montgomery County has begun developing its plan based on what worked well in last summer’s program. 

The continued emphasis of the ARRA (Recovery Act) funds is training for adult and dislocated workers.  
Review of MontgomeryWorks Monthly Report and discussion of Interim performance metrics

The committee looked both at the demographics of who is being served at MontgomeryWorks as well as outcomes for those being served. 
The committee continues to struggle to understand the outcomes. Some suggestions from the discussion:

· Currently the only outcomes reported are those in training and placement; since individuals in Intensive Services receive a variety of services, perhaps some of those other activities/outcomes could be reported

· The Maryland Division of Rehabilitative Services also has case managers; Sharon Julius offered to meet with MontgomeryWorks to discuss their processes
· There may be some usefulness in capturing data about how long indivudal are in different stages of the process, i.e., length of time to determine eligibility; length to develop employability plan

· Since the contracts and amendments include county goals, they should be considered interim performance metrics
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