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INTRODUCTION

The Montgomery County WIB is getting ready to embark on a journey of strategic thinking and strategic direction setting for the next three years. Strumpf Associates proposes to assist the WIB to develop a strategic plan that will help to sustain growth and provide direction to the agency over the next three years. The process proposed will be an inclusive one, engaging board members, staff, and the community.

APPROACH

· Create a Strategic Planning Team1 of selected Board members and the Executive Director of the WIB.

· Conduct a half day (8:30 to 1:00) facilitated retreat with the full board to provide direction to the Strategic Planning Team on what board members collectively see as the key strategic challenges over the next two to three years that need to be addressed in the board’s strategy.

· Conduct 1 three quarter day (8:30 to 2:30) and 2 half day (8:30 to 12:00) facilitated sessions with the Strategic Planning Team.

· Conduct 3 focus groups (90 minutes each): one each of business customers, jobseeker customers and other stakeholders to provide information on community and customer perspectives on how well the current system works and what challenges the system faces from their perspective.

· Draft plan based on the discussions and approved by the Strategic Planning Team.

· Present to the full board for discussion and approval.

TIMELINE

To develop the plan will be a process conducted over a four month period from the projects start.

Late February 



Conduct Board Retreat

Early March: 
First meeting of the Strategic Planning Team
 to begin strategic thinking

End of March: 


Second meeting of the Strategic Planning Team

After each of the March Meetings: 
Conduct focus groups

Mid April: 



Third and final meeting

By end of April: 


Review Draft of plan completed

May: 




Present to WIB for discussion and approval

July 1, 2010: 



New plan begins.

The process outlined above is designed to answer several key strategic planning questions, including:

· What impact do we want to have on our customers?

· What impact do we want to have in the community?

· What business is the organization in?

· Who is our primary customer(s)?

· What are the future opportunities?

· What strategic alliances need to be built?

· What do our stakeholders expect?

· What do our customers expect?

· What do we do well that we need to continue to do?

· What do we need to do differently?

· How do we leverage our new opportunities?

· What core competencies and knowledge does the organization need to survive and thrive into the future?

OUTCOME

The outcome of the process will be to provide a clear vision and plan for the future by thinking through the organization’s core business within the context of current and future political and economic challenges. A set of goals and key strategies will be established.

The strategic plan will establish a vision and agenda for the Montgomery County

WIB and strategic outcomes for fiscal years 2010-2013.

In conducting these core activities, Strumpf Associates role will be to:

· facilitate the process of the meetings by ensuring clarity of purpose and direction

· provide technical expertise by asking questions that move the agenda forward

· provide advice on lessons learned in similar work elsewhere

· produce a final strategic plan which includes measurable outcomes of the accomplishments of the strategy.

The Organizations role will be to:

· provide logistical support i.e., setting up the meetings, getting out notices, etc.

· identify a contact person for Strumpf Associates

· organize focus groups, i.e. identify and invite participants and find space, based on Strumpf Associates specifications

· assist in the development of various products, including notes from the various meetings.

� The chair of the WIB selects the team based on criteria provided by the consultant. The team should be o more than 12 to 15 people. To be on the team, the invited individuals must be able to commit the full time for all meetings as specified in this document. They do not send representatives. Dates will be predetermined prior to inviting the individuals
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