AGEND
Montgomery County Workforce Investment Board
May 18, 2011, 8 am -10 am
Shady Grove Innovation Center
9700 Great Seneca Highway, Rockville, MD 20850

Welcome and Chair’s report (Tab 1)
Announcements

WIB Recertification

% Approval of minutes
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Discussion with Montgomery County Business Development Corporation (MBDC) (Tab 2)
+« The legislation creating the BDC is in Tab 2. MBDC will be represented by Mr. Bryant
Foulger, a member of the executive committee
+ The meeting will allow the WIB to understand MBDC but also for MBDC to learn about
the WIB and look for commonality

Strategic plan implementation update (Tab 3)
« Material includes the short version of the Strategic Plan and the timeline used by the
Implementation Committee to develop workplan

Committee Reports (Tab 4)
¢ Youth Council

0 Youth Job Fair Results

o DORS Summer Youth Employment Program
% Program Operations and Evaluation Committee

0 Action Item: Adoption of Priority of Service Policy
+« Finance Committee

0 Update on FY 12 Budget
+« Communications and Outreach Committee (no material)
Board Development Committee (no material)
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Director’s Report (Tab 5)
% Apprenticeship Forum
% WIB Vacancy Notice
Other Business

Public Comment Period



