AGENDA

Montgomery County Workforce Investment Board
September 21, 2011, 8 am -10 am
Shady Grove Innovation Center
9700 Great Seneca Highway, Rockville, MD 20850

8:-8:15 am
Q Introduction of new members (Lori Golino)
Q Introduction of new agenda (Lori Golino
Q Approval of minutes (Tab 1) (Susan Leggett-Johnson)

8:15-8:40 am
Goal One: Align all service delivery to industry needs (Dennis Fallen and Lori Strumpf)
O Selection of industry clusters (Tab 2)

8:40-9:30 am
Goal Two: Reduce redundancies; ensure integration, and increase efficiency and effectiveness in service
delivery through aligning the workforce development sectorss and resources.

O Program Operation and Evaluation Committee: PY 10/FY 11 Performance Measures (Tab 3)
(Elyse Kaplan)

O Paulette Francois, Assistant Secretary, Workforce Development and Adult Learning, Maryland
Department of Labor and Licensing and Regulation

O Ellen Flowers-Fields, Deputy Assistant Secretary, Workforce Development and Adult Learning,
Maryland Department of Labor and Licensing and Regulation (Tab 4)

Goal Three: Increase awareness of the workforce development system on the part of industry.

9:30- 9:40 am
Goal Four: Increase resources to carry out strategic initiatives
U Funding for FY 12 (Tab 5)

9::40-9:50 am

Report from Executive Committee
O Committee Structure (Tab 6)
O Nomination of Officers (Tab 7)

9:50 am
Public Comment



