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AGENDA

Montgomery County Workforce Investment Board
January 18, 2012, 8 am -10 am 

Shady Grove Innovation Center

9700 Great Seneca Highway, Rockville, MD 20850

8:-8:15 am  Tab 1
· Welcome  (Dennis Fallen)
· Chair’s Remarks

· Changes in Process

· Calling of the Roll (Elyse Kaplan)
· Approval of minutes  (Elyse Kaplan))

8:15-9:00 am

Goal One: Align all service delivery to industry needs 

Tab 2
· Program Planning Committee: (Deborah Murphy)

· Report on development of Industry Alliance 

Tab 3

· Youth Council (Steve Kornblatt)

· Retreat 

Tab 4

Goal Two: Reduce redundancies; ensure integration, and increase efficiency and effectiveness in service delivery through aligning the workforce development sectors and resources.

· Quality Assurance Committee (Susan Leggett-Johnson)

· Survey of employers, job seekers and economic development

· Performance measures
Tab 5

Goal Three: Increase awareness of the workforce development system on the part of industry.

· Communications and Outreach Committee (Susan Heltemes)

· Survey of WIB members 

· Frequently Asked Questions

· Annual Report 

Tab 6

Goal Four: Increase resources to carry out strategic initiatives

· Financial Report (Dawn Weglein)

Tab7 
9 am- 9:45 am 

· Panel on Youth Programs 

· Cassandra Boyd, , overview 

· Darren Cox, LAYC

· Marie Parker, TransCen

· Q& A and Discussion 

9:45 am  Tab 8
· Director’s report

9:50 am

Public Comment 
