Implementation Plan		Montgomery County WIB












MONTGOMERY COUNTY WORKFORCE INVESTMENT BOARD STRATEGIC GOALS
INITIAL OPERATIONAL ACTION PLAN/IMPLEMENTATION PLAN
JULY 2010 THROUGH JUNE 2013




Key: 
 Red – Completed
Green – in process or ongoing
Black – not started
GOAL 1:  Align all service delivery to industry needs
	WHAT
[ARE YOU GOING TO DO]
	HOW
[ARE YOU GOING TO DO IT]
	Who
[WILL TAKE THE LEAD]
	BY WHEN
[WILL IT BE COMPLETE[footnoteRef:1]] [1:  Within what quarter of the 14 quarters of the 2010 through 2013 plan, identified as Q1 – Q14.  Specific dates are not necessary, just identification of the quarter within which the activity is planned for COMPLETION.] 

	MEASURES OF SUCCESS

	1.1 Identify a definitive number of industries to target that define the WIB’s industry sector approach.
	1.1.1 Conduct research on industry sectors based on criteria such as: high growth, high demand, high wage, and trend indicators.
1.1.2 Reach out to economic development to understand their targeted industries and to align if useful to do so.
1.1.3Analyze the criteria and the economic development targets and make a recommendation to the board on 3-5 sectors to target.
1.1.4 Continue to ‘drill down’ to the occupational level within each targeted industry to understand high growth and high demand at the occupational as well as the sector level. 	
	Program Operations Committee
	Q5 (Sept 2011)
	Targeted industries are identified and approved by the board.

	1.2 Create industry alliances, e.g., an alliance between the workforce system, education, and industry in the identified targeted industry sectors.
	1.2.1 Using the Standard Industry Code list for the area or some other resource to identify all the selected industry’s businesses by identified sub sectors that the industry is divided into.
1.2.2 Analyze the list and identify key industry and business players from each (or appropriate) sub sectors. 
1.2.3 Identify individuals to invite to participate on the Alliance – include representatives from key businesses, educational institutions, labor (if relevant to the industry), and regional and national industry associations.
1.2.4 Define the general purpose of the Alliance and the general criteria for membership.
1.2.5 Begin to convene each as they develop.
	Program Operations Committee 
	Q8 (June 2012
(Convene at least 1 by Q8 and bring others on line before the end of the plan)


	Alliances created for each targeted sector 


	1.3 Conduct an inventory of current education and industry linkages, evaluate their effectiveness and join with those that are deemed as having an impact and meeting the WIB’s objectives.

	1.3.1  Create the method, i.e. survey, to complete an inventory
1.3.2 Evaluate the other existing industry/education bodies identified in    1.3.1 to understand if they meet the WIBs objective (1.2.4) for creating such an alliance and either proceed with creation of WIB convened body or join the existing entity.
	Program Operations Committee 
	Q6(Dec 2011)
	Inventory complete and decisions made


	1.4 Identify projected skills needed by the future workforce regularly.  
	1.4.1 In working with businesses through Industry Alliances (1.2) create a mechanism to identify future skill needs.
1.4.2 Develop a regular event to do so – annually, biannually, or some other time frame.  Each sector may have a different time frame.
	Program Operations Committee 
	
	Each industry has a formal and structured method on a regular schedule

	1.5 Forecast jobs and skills necessary over the next three years and communicate the information to the entire workforce system.
	1.5.1 Identify current high demand occupations and create a mechanism to continually evaluate and revise based on economic conditions (as part of 1.1.4).
1.5.2 Develop (or utilize an existing one) a reliable forecasting model and method to disseminate information to penetrate various markets.
1.5.3 Develop a method to communicate the projected skill needs (1.4.1)and jobs to all stakeholders with an analysis of the nature and extent of the ‘gap’.
1.5.4 Produce a synthesis of the research
1.5.6 Conduct workshops, forums, debates, summits focused on the issues related to the skills/jobs gap and potential solutions. 
	Program Operations Committee
	Q9 (Sep 2012)
	Mechanism to forecast and communicate is in place.

	1.6 Create methods in partnership with education to examine current curriculum and evaluate whether curriculum and skills are aligned to business’ skill needs.
	1.6.1 Create a user friendly online system to allow easy access to the research from 1.5.
1.6.2 Through industry alliances, and other forums, convene education institutions to evaluate curriculum.
1.6.3 Collect information on whether and how educational institutions are aligning curriculum to focus on specified skills and competencies.
	Program Operations Committee
	Q12 (June 2013)
	Communication and tracking mechanisms are in place.

	1.7 Continuously build the knowledge of educational institutions (K-16) and the one stop system on the skills gap, research based best practice programs that link skills development with workforce learning and key workforce trends.
	1.7.1 Use webinars or face to face meetings and discussions to educate others on workforce issues
1.7.2 Utilize industry alliances to regularly articulate the skill needs of the industry.
1.7.3 Develop resources to provide ‘start -up capital’ to innovative program ideas that are research based.  
	Communic, and Outreach Committee
	Q13 (into the next strategic plan)
(Sep 2013)
	



GOAL 2:  Reduce redundancies, ensure integration, and increase efficiency and effectiveness in service delivery through aligning the workforce development sectors and resources.
	WHAT
[ARE YOU GOING TO DO]
	HOW
[ARE YOU GOING TO DO IT]
	Who
[WILL TAKE THE LEAD]
	BY WHEN
[WILL IT BE COMPLETE[footnoteRef:2]] [2:  Within what quarter of the 14 quarters of the 2010 through 2013 plan, identified as Q1 – Q14.  Specific dates are not necessary, just identification of the quarter within which the activity is planned for COMPLETION.] 

	MEASURES OF SUCCESS

	2.1 Become known as the convener for economic development, workforce development, and education when the intersect is at play.
	2.1.1 Use strategies 1.1.2, 1.2.3, 1.3.2  to become known as the convener 
	Program Operations Committee 

	Q 10 (Dec 2012)
	Convening is occurring regularly in multiple forums

	2.2 Position the WIB as an intermediary between business and industry and education.  
	2.2.1 Build relationships with Local Elected Officials and School Boards to be called upon to inform them on business needs for workforce development.
2.2.2. Use strategies in 1.2, 3.1, 3.2, 3.3, and 3.4  as the positioning strategies
	Program Operations Committee 
	Q12 (June 2013)
	Methods are in place for the WIB to provide information among  between the sectors regularly.

	2.3 Increase connections to academic institutions that provide education and training to ensure alignment to current and future knowledge and skill needs through the development of career pathways.
	2.3.1 Define career pathways for the region
2.3.2 Work with Education System (K-12 and postsecondary) to create exposure, learning and training opportunities
2.3.3 Work with industry and business to create more work-based learning experiences (e.g., internships, on the job training opportunities, etc.)
2.3.4 Develop strategies for evaluation and sustainability of both the Alliance and the strategies.
	Program Operations Committee 
	Q11 (Mar 2013)
	Programs created

	2.4 Enhance the system of career awareness, career exploration, and career choice to assist students and adults gain knowledge of labor market options.
	2.4.1 Research and evaluate what ‘system(s)’ currently exist.
2.4.2 Create more user friendly labor market information and/or access to real time labor market information.
2.4.3. Work with education to provide more work based learning opportunities, e.g., job shadowing, internships, etc.
2.4.4 Maximize ABE’s current push to ‘gainful employment’ outcomes to provide more relevant labor market information.
	Program Operations Committee
	Q13 (into the next strategic plan)
(Sep 2013)
	Current systems have been enhanced through more relevant labor market information

	2.5 Develop integration methods, strategies, and templates to ensure that businesses benefit from a one stop workforce development system.
	2.5.1 Develop a Business Solutions Team of all partners’ job developers/business representatives.
2.5.2 Convene regularly to create methods and templates.
	Program Operations Committee
	Q6 (Dec 2011)
	Business report a different and more integrated experience.

	2.6 Use technology to its fullest extent to reduce redundancies and to increase efficiency.
	2.6.1 Identify areas where technology could be utilized for both program services and for ‘backroom’ business operations (including where it maximizes potential of strategies in the plan).
2.6.2 Upon analysis, develop a list of where technology solutions could make service delivery, strategy implementation, and business operations more effective.
2.6.3 Hire a consultant to evaluate a variety of commercially available software solutions and make recommendations on what best meets the WIBs needs in 2.6.2
2.6.4 Purchase and customize (as needed) required software.
	Executive Committee (or technology subcommittee created to report to the Ex Comm.)
	Q12 (June 2013)

	Technology solutions are in place



GOAL 3:  Increase awareness of the workforce development system on the part of industry.
	WHAT
[ARE YOU GOING TO DO]
	HOW
[ARE YOU GOING TO DO IT]
	Who
[WILL TAKE THE LEAD]
	BY WHEN
[WILL IT BE COMPLETE[footnoteRef:3]] [3:  Within what quarter of the 14 quarters of the 2010 through 2013 plan, identified as Q1 – Q14.  Specific dates are not necessary, just identification of the quarter within which the activity is planned for COMPLETION.] 

	MEASURES OF SUCCESS

	3.1 Create a brand to foster a public image and to increase public awareness. 
	3.1.1 Define the WIBs brand equity[footnoteRef:4] [4:  A brand is a name or symbol used to identify the source of a product.  The brand can add significant value when it is well recognized and has positive associations in the mind of the consumer.  This concept is referred to as ‘brand equity’.  Brand equity is an intangible asset that depends on associations made by the consumer.] 

3.1.2 Create ‘branding’ collateral material – logo, print, web
3.1.3 Hire a social marketing firm to assist in 3.1.1 and 3.1.2.

	Communication and Outreach Committee
	Q8 (June 12)
	Brand defined 

	3.2 Create a strategic marketing and communication plan to raise awareness of the usefulness and quality of the existing network of workforce services.
	3.2.1 Utilize messages created in 3.1
3.2.2 Utilize a communication plan template 
3.2.3 Promote products and services thru  newsletters and blogs
 3.2.4 Network with economic development and business entities to create messages that they will include in their ongoing communication with their members.
3.2.5 Create a Business Forum (or cosponsor those that may exist thru the Chambers) where the WIB invites business associations to attend a ‘program’ of interest on a quarterly basis
	Communication and Outreach Committee
	Q8  (June 2012)
	Plan created and evaluation results are used to make mid-course corrections

	3.3 Define the core products and services of the workforce development system and create a system for continuous improvement based on customer expectations.

	3.3.1 Survey customers for what products and services they expect.
3.3.2 Research what other WIBs/one stops offer business customers
3.3.3 Create a products and services list that defines each for use across all one stop centers
3.3.4 Create a ‘script’ for use when a business makes an inquiry for service for use at all ‘front doors’
3.3.5 Create methods for delivery of the products/services
3.3.6 Provide training to staff of the one stops
	Program Operations Committee
	Q6 (Dec 2011)
	Core products list created

	3.4 Raise awareness of the workforce development system as the premier source of data on workforce development in the region by utilizing the data to showcase best practices and innovation
	3.4.1 Utilize messages created in 3.1
3.4.2 Create a ‘data bulletin board’ that provides weekly updates on workforce and labor market data. Utilize existing resources (State and National) to create a one stop information site for information.
	Communication and Outreach Committee
	Q10 (Dec 2012)
	Method(s) created to raise awareness

	3.5 Build awareness of the WIB and the workforce system’s contribution to economic development with key economic development community “players”. 
	3.5.1 Convene the regional economic development entities regularly to discuss workforce needs and prospects.
3.5.2 WIB designates are invited to become members of the ‘prospecting teams’ from economic development and to  share info between Economic Development/Workforce Development community
	Communication and Outreach Committee
	Q12 (June 2013)
	Meetings are convened with regularity

	3.6 Evaluate results of the branding campaign
	See 3.2
	Communication and Outreach Committee
	Q12 (June 2013)
	Evaluation complete

	3.7 Hire outside expertise to assist with creating the branding campaign
	See 3.1 and 3.2
	Communication and Outreach Committee.
	Q6  (Dec 2011)
	Firm on board



GOAL 4:  Increase resources to carry out strategic initiatives.
	WHAT
[ARE YOU GOING TO DO]
	HOW
[ARE YOU GOING TO DO IT]
	Who
[WILL TAKE THE LEAD]
	BY WHEN
[WILL IT BE COMPLETE[footnoteRef:5]] [5:  Within what quarter of the 14 quarters of the 2010 through 2013 plan, identified as Q1 – Q14.  Specific dates are not necessary, just identification of the quarter within which the activity is planned for COMPLETION.] 

	MEASURES OF SUCCESS

	4.1 Create a resource development plan with financial targets
	4.1.1 Investigate best practices for resource development for similar organizations, to include most successful methods used (i.e. individual donors, foundations, corporations, fundraising events, etc).
4.1.2 Assess internal capacity to develop plan.
4.1.3 Assess resource needs related to strategies.
4.1.4 Investigate foundations and corporations to target for specific projects or initiatives.
4.1.5 Develop tracking mechanisms and timelines for targets.
4.1.6 Write plan 
	Finance Committee
	Q6  (Dec 2011)
	Plan created and approved.

	4.2 Align and maximize all current and ongoing resources required to carry out strategic initiatives
	4.2.1 Assess current funding, how funds are being spent and realign current funding to strategic initiatives.
4.2.2 Align WIB staff and one stop contractor staff to initiatives, where appropriate.
	Finance Committee
	Q6 (Dec 2011)
	Alignment strategy in place

	4.3 Solicit funds from foundations, corporations, and government based on planned approach
	4.3.1 Develop a contact/network list, e.g., establish which WIB members have contacts with targeted funders.
4.3.2 Develop a fundraising team of WIB members willing to go on initial solicitation visits.
4.3.3 Create a method to track RFPs and grant solicitations.
	Finance Committee
	Q7 (Mar 2012)
	Proposals being developed and written regularly

	4.4 Explore incorporation as either a foundation as the fundraising arm of the WIB or as an entity for both fundraising and administrative purposes (501c3 or c4)
	4.4.1 Work with consultant to identify pros and cons of each approach.
4.4.2 Explore different structure options.
4.4.3 Conduct due diligence regarding liability, financial needs to support structure, sustainability.
4.4.4 Engage the CLEO in a dialogue and ascertain willingness.
4.4.5. Craft a recommendation for the WIB, not to incorporate at all; incorporate as a foundation only with administrative/grant recipient functions still with the county; incorporate to become the grant recipient and to carry out all administrative functions.
	Finance Committee with consultant (Strumpf)
	Q7 (Mar 2012)
	Recommendation made to WIB and decision made
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