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Montgomery County Youth Council Strategic Planning Retreat 
Framework for January 26 and 27, 2012

Purpose of the Planning Retreat:
The purpose of this year’s strategic planning retreat is to review the current strategic plan for the WIB and to develop an Action Plan for the Youth Council that is linked to the strategic goals.  The Youth Council will develop strategies and actions for the next 12 months.   

Given current economic conditions, the Youth Council will identify strategic challenges to maintaining high quality services, to staying relevant to our youth customers and our community, and to continue positioning the Council to thrive over the next two years.  

Goals of the Retreat:

· Identify key strategic challenges facing youth today.

· Examine key strategic issues that address the challenges and move the Youth Council forward.

· Define actions and a structure that will facilitate implementation of the Action Plan. 

FRAMEWORK

January 26 – 3:00 p.m. to 5:00 p.m.
· New Member Orientation to the Workforce Investment Act and to the Role of the Youth Council and its members. 
· Overview of the WIB’s three year Strategic Plan
January 27 – 9:00 a.m. to 3:00 p.m. 
9:00 a.m. - 9:30 a.m.
Welcome, Introductions, Statement of Purpose, Process, and Outcomes

[Steve, Kate, Cassandra, introduce Lori]

9:30 a.m. – 10:15 a.m.
Into the Recovery:  Performance and Outlook 
· Examine data relevant to youth nationally, statewide and 



locally

· Examine key performance indicators for local youth 




programs

· Examine data and define strategic imperatives 

10:15 a.m. - 10:30 a.m.
BREAK

10:30 a.m. – Noon.
Develop Objectives and Strategies for Action
· Identify strategic challenges and actions to address them

· Dialogue and discussion regarding rigor (maintaining 




high quality and high standards) and relevancy 





(maintaining high performance and high impact) 

12:00 p.m. – 12:45 p.m.
LUNCH  
12:45 p.m. – 2:45 p.m.
Discussion and Activities to:

· Set priorities for the coming year

· Identify success factors to measure the action plan against

· Examine the structure of the Youth Council in light of strategic initiatives
2:45 p.m. to 3:00 p.m. 

Next Steps and Wrap-up 

