


LAYC/Maryland Multicultural Youth Centers Presentation to the Montgomery County Workforce Investment Board


Name of Grant: Workforce Investment Act

Period of Grant: July 1, 2011- June 30, 2012

Amount of Grant: $500,000


The Maryland Multicultural Youth Centers (MMYC), a division of the Latin American Youth Center, has been the   provider of workforce services for youth through Montgomery County’s Department of Economic Development’s Workforce Investment Act (WIA) program since 2005. This program provides support to in school and out of school youth so that they can succeed in the workplace, advance their education and develop as leaders and active citizens. MMYC has bilingual staff and is an extension of the Latin American Youth Center in Washington, D.C. which has served youth and families for over 35 years.
This program was specifically created to meet the needs of youth living in Montgomery County. MMYC provides young people ages 16-21 with a structured and caring environment so that they may thrive, grow, and reach their full potential.  Our office is conveniently located near the Silver Spring metro station, with a satellite office at the One Stop Center in Germantown. Often our services are provided in the community, i.e., schools, Montgomery College, community-based organizations.
 
Who is eligible to participate? 
·  Legal residents/US citizens
·  Low income family and one or more barriers
·  Deficient in basic literacy skills
· High School dropout
· Homeless
· Runaway
· Foster care
· Pregnant or parenting
· Offender
· · Requires additional assistance to complete their education or secure employment. Has a disability and can provide an IEP or a 504 plan as evidence. Youth with IEP’s automatically qualify for services regardless of income.
 
Referral Process And Overview Of Services
MMYC staff recruits participants from local high schools, community agencies, county government agencies and the community at large in Montgomery County. Potential participants complete an intake form. The intake form captures the youth basic contact information, career interests, etc.  Staff then schedule the youth for an individual assessment with a case manager to determine eligibility and further clarify their goals and particular situation. The youth is expected to submit all paperwork proving eligibility for the program, including W2 forms, birth certificate, etc. Once the youth is determined eligible for the program, the case manager refers the youth to the appropriate services which listed below in the next section. 
Below is a flow chart of the intake and referral process.





LAYC/MMYC Works Effectively to Support Youth in Montgomery County by offering the following services: 
College 101: MMYC works with eligible juniors, seniors, and those that have already graduated high school/GED program with monthly workshops that will address the college application process, financial aid, choosing a major, college life and more. We will also be incorporating college visits into the curriculum.
 Job Readiness Training:  MMYC hosts monthly trainings that focus on work readiness and include topics such as resume development and interviewing skills.  All eligible youth ages 16 to 21 may participate. JRT is held the third/ fourth week of every month from 3:30-5:30pm. 
GED Preparation:  For out-of-school youth, GED classes are held Monday through Thursday, 10am-2:30pm. Classes are for all eligible youth ages 16 to 21. Classes are held in 2 month cohorts. In order for youth to participate in the GED program they not only have to be eligible under poverty guidelines and have barriers but they must also test in their CASAS assessment at a functional level of grade 7.
Case Management: Services include working 1-on-1 with a Case Manager on any needs of a particular youth, such as housing, child care, and following up on referrals. Youth have been referred to food services, such Manna as a major need of our youth and their families. 
 Job Placement: This service includes 1- on -1 job coaching with the Job Developer to include job searching, interviewing skills, resume writing, and referrals to other certified programs.  All eligible youth can participate.  Youth are required to attend and complete the Job Readiness Training before working with the Job Developer. The Job Developer works out of both the Silver Spring and Germantown site. One a month businesses have been invited on-site to interview and speak with our youth about employment opportunities.
Annual Youth Job Fair: The Let’s Get It Started Youth Job Fair brings together employers and hundreds of young people with one-stop exposure to employment opportunities, internship and apprenticeship information, and community resources. Unlike other job fairs, youth participating in Let’s Get It Started will have the opportunity to participate in on-site interviews. The event provides work skills experience, job opportunities, job readiness training and resources to Montgomery County Youth ages 16-21. 

Summer Internship Program:  The Maryland Multicultural Youth Centers (MMYC), division of the Latin American Youth Center has been the service youth provider for Montgomery County’s WIA program since 2005. During the summer, the Maryland Multicultural Youth Centers (MMYC) Workforce Program offers internship opportunities to youth in Montgomery County, ages 16-21. MMYC has had as many as 50 worksites participate in the Summer Internship Program.   

Certification and/or Vocational Programs: Microsoft Word training is a component of the program to increase youth skills in computer literacy and technology. If students complete the training and pass the Microsoft exam they become certified in Microsoft Word 2007. The National Retail Federation is another customer service certification program that is a nationally recognized certification program. The program equips youth with transferable and technical vocational skills that qualify them for success in entry-level retail positions. Program participants develop strong interpersonal skills, critical thinking abilities and acquire professional tools that guide them in serving customers. 

Leaders Like Me- WIA youth who are at risk of gang activity attend a series of workshops that includes a curriculum designed by A.R. Phoenix Resources. Youth that participate in Leaders Like Me are also in the GED Program. This is a way to teach life skills and to encourage healthy decision-making that will in turn help with job placement. The curriculum focuses on gang-prevention and leadership and addresses the following issues:
· Substance abuse
· Anger, aggression and violence 
· Life Skills
· Problem Solving skills
· Building protective factor (assets or strengths)
· Development of a personal safety nets of people and programs
· Selection of pro-social peers
· Avoidance of high risk people
· Goal setting skills
· Victim empathy
· Resisting hooks: loyalty and brotherhood
· Resisting hooks: gang-involved young men


LAYC/Maryland Multicultural Youth Centers Montgomery County Programs OUTCOMES:
	Fiscal Years
	# of youth recruited
	# youth registered
	# youth served
	# of youth obtained GED
	# of youth placed in jobs
	Average Wages

	FY 11
	213
	67
	133
	18
	32
	$8.00/hour

	FY 12 Ongoing
	33
	7
	77
	2
	30
	$8.25/hour

	Total
	246
	50
	210
	20
	62
	$8.12/hour



MMYC continually seeks other funds to support/leverage our work. Below are some current partnerships: 
1. Trawick - DHHS (Foster care youth, teen parents - WIA eligible youth) 
The Jim and Carol Trawick Foundation provided a one-year grant to MMYC to serve youth in the foster care system and teen parents. The program provided 6-week paid internships to the youth in addition to ongoing case management and the supports necessary for these youth to become self-sufficient.  Some of the internship sites included:   Pyramid Atlantic, Dance Exchange, Holy Cross Hospital and Arts on the Block. Youth also attended Friday workshops where they gained job readiness skills, such as communication, time management and professionalism. Fifty youth were placed in internships; forty-four completed the internships and twenty-six youth were placed in permanent jobs or post-secondary education.   
1. NCLR - Digital Connectors, WIA youth - certification 
One Economy Corporation is a global nonprofit organization that leverages the power of technology and information to connect low-income people to the economic mainstream. One Economy brings broadband into the homes of low-income people, produces public-purpose media, and trains and employs youth to enhance communities' technology capacity. One Economy Corporation has 10 field offices across the United States and an international presence on four continents.
One Economy’s Digital Connectors program is a national youth development initiative that combines leadership development, digital education and community service to prepare youth, ages 14 to 21 years old, to build the technical proficiency of their respective communities, and serve as a bridge to digital opportunities. Nationally, 2,800 youth have provided 56,000 hours of community service.
MMYC was awarded funding to facilitate Digital Connectors during the summer 2011. The program ran for 6 weeks to connect youth to the world of technology and the workplace. Fifteen youth from MMYC participated in the program and completed; fourteen of these youth were certified in CISCO. 
1. College Summit to support GED - post-secondary education 
This summer, MMYC will be partnering with College Summit to offer an intensive week long workshop for youth completing our GED program that helps them move toward post-secondary education.  The College Summit proven curriculum which includes information on accessing financial aid will be offered to 15 GED students.
For further information or any questions, please Contact Darren Cox, Workforce Director darren@layc-dc.org or Lidia De La O, Outreach/Recruitment Specialist at lidia@layc-dc.org. 
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