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TransCen Youth Initiatives
	MC In-School Youth w/ Disabilities Project (YWD)                        7/1/2011-6/30/2012


The YWD project is a combined effort on behalf of young people and Montgomery County employers.  The focus of the project is on young people with disabilities who need additional assistance in finding and attaining employment.  These targeted youth are youth who may “fall through the cracks” of the transition system as they cross the bridge from entitlement (of the public school system) to eligibility (of the adult service system).  These young people are not eligible to receive direct disability employment services because their disability is not “significant enough” for eligibility - but require some degree of intervention (i.e., a customized solution) to make employment more likely because their disability is too significant to compete for traditional jobs.  
Critical Information:

· Amount of grant: $150,000
· In-school youth with disabilities, ages 16-21 years old, in their exit year of school

· Outreach to over 250 youth to share information about the project and services available at MontgomeryWorks

· Assess at least 80 youth using the Positive Personal Profile to determine interests, skills and abilities to assist you to attain employment

· Outreach to at least 60 employers regarding the YWD project and services as well as services available at MontgomeryWorks
· Case management and placement of 45 youth in paid employment using customized employment methodology
Current Status:

· Number of youth to receive informational workshops: 380

· Number of referred & assessed youth:  64
· Number of active youth in project:  12

· Number of employed youth:  6

· Contact and relationships made with over 50 employers

· Lunch N’ Learn:  TBD in April

	DORS/YWD Summer Internship Program                                      Summer 2011/2012


In an effort to support the workforce needs of local businesses and Montgomery County youth, an agreement was made between the Division of Rehabilitation Services (DORS), the Department of Economic Development (DED) and TransCen (TCI) to implement a Summer Youth Employment program in Montgomery County for the 2011 summer.  The youth received support in job search planning, placement in a summer internship with a cooperating employer, and post placement job support. 

Critical Information:

· Amount of grant:  $51,743

· Twenty (20) DORS eligible and referred youth

· Youth placed in a 6-week internship with a Montgomery County business
· Youth were paid $7.25/hr through funding from DORS

Current Status:

· Meeting scheduled for 01/18/12 to confirm plans for Summer 2012 

· Tentative start: May, 2012
	ADD US IN (AUI)                                                                           9/30/2011-9/29/2013


As one of the four grants awarded nationwide, the ODEP/AUI grant was awarded to TransCen (TCI) based on a strategic plan developed by the Montgomery County (MD) WIB (2010-2013) to ensure that workforce development services, like those provided by TCI, in conjunction with MontgomeryWorks, are aligned to meet employer, industry and economic needs.  Strong attention has been made to ensure that, through this project, the participating businesses derive direct operational benefits and a return on their investment of time and resources, as they provide work experiences and jobs for participating young adults with disabilities.

The goal of the project is to provide educational work experiences and employment for youth and young adults with disabilities from the underrepresented and historically excluded communities of Long Branch (Silver Spring), Bel Pre Road (Aspen Hill), and Gunners Branch (Germantown) within Montgomery County.

 Partners in the AUI Consortium:

· TransCen, Inc.
· Montgomery County Workforce Investment Board (MCWIB)

· Hispanic Chamber of Commerce of Montgomery County

· Hispanic Business Foundation of Maryland, Inc.

Critical Information: 
· Amount of Grant:  $515,998 

· Targeted Youth (but not limited to): Latino/Hispanic youth ages 16-24, who are either in their final year of high school or community colleges, who have dropped out of school or who are in alternative education programs.

· Outreach to at least 500 public and private entities that include targeted businesses, business associations, diversity, youth, and disability serving organizations and associations, educators, disability advocates, families and care givers.
· Conduct ten, two-hour job search preparation workshops to at least 200 youth per year using the Imagine Working curriculum. 
· Assess 80 youth using the Positive Personal Profile (PPP) to identify talents, interests, and accommodation needs to assist youth in finding jobs that match their individual characteristics and interests. 
· Outreach to employers to provide subsidized, customized, and competitive work opportunities for 50 youth and young adults served through project activities. 

· Place 50 youth with disabilities in paid internships with a goal to place 80% of youth in paid employment following the internship experience. There will be a twelve-week after school component, and an eight-week summer component for the paid internships.
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