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PROGRAM HIGHLIGHTS 
 

 State program to support existing Maryland businesses in the retention and growth of 
their workforce.  

 $1 million of incentive grant funds awarded to Maryland under the Workforce Investment 
Act earmarked for training incumbent workers. 

 Responsive to business needs and targeted at businesses invested in Maryland. 
 Encourages promotion, creates additional job opportunities and improves worker 

retention by increasing the skill level of the existing workforce. 
 Employer-based training projects targeted for small businesses, the healthcare industry 

and specific demand occupations requiring a $1 for $1 match from the employer. 
 

ELIGIBILITY CRITERIA 
 

 Maryland companies that operate under the provision of Maryland law. 
 For-profit and non-profit private sector employers. 

 

PRIORITY FOCUS AREAS 
 

 Businesses with 50 employees or less. 
 Healthcare industry.  
 Other demand occupations as determined by the local areas.  

 

TRAINING REQUIREMENTS 
 

 Increase the occupational skills level of existing workers. 
 Specific to the job of the worker. 
 Relate to the strategic goals and objectives of the company. 
 Needs and costs must be reasonable and clearly related to the project as described  in the 

training plan. 
 

BENEFITS OF THE PROGRAM 
 

 Maryland employers are more productive, profitable and competitive. 
 Employment stability for workers with upgraded skills. 
 Career growth and increased wages for workers through training in transferable skills or 

an industry-recognized certification or credential program. 
 Development of promotional tracks and workforce growth within existing businesses. 



MBW GRANT AWARD PROCESS  
 

 DLLR provides funding to the 12 local Maryland Workforce 
Investment Areas. 

 Maryland Workforce Investment Areas develop training projects 
with businesses located in their local jurisdictions.   

 Project applications forwarded by local areas to state review team for approval. 
 Local Workforce Investment Areas are responsible for executing contracts with 

successful applicants and overseeing the training projects. 
 Businesses take necessary steps to provide for the training of incumbent workers in 

specific skills that result in the workers’ acquisition of transferable  skills or an industry 
recognized certification or credential program. 

 

LOCAL PROGRAM CONTACTS 
 

Anne Arundel Megan Lynch 443-677-1254 mlynch@aawdc.org 

Baltimore City Susan 
Tagliaferro   

443-984-3014 stagliaferro@oedworks.com 

Baltimore County Carol Brooks 410-887-3501 cbrooks@co.ba.md.us 

Frederick County Wanet Tyson 301-600-2221 WTyson@fredco-md.net 

Lower Shore 
(Worcester, 
Wicomico, 
Somerset) 

Jay Peters 410-341-8533 X 112 jpeters@dllr.state.md.us 

Mid Maryland 
(Howard, Carroll) 

Francine Trout 410-290-2620 ftrout@howardcountymd.gov 

Montgomery 
County 

Gerald Aldridge 240-283-1560 galdridge@montgomeryworks.com 

Prince George’s 
County 

Yolanda Stewart 301-618-8410 ystewart@pgcedc.com 

Southern Maryland 
(Charles, St. 
Mary’s, Calvert) 

Carolyn Mitchell 301-880-2806 camitchell@dllr.state.md.us 

Susquehanna 
(Harford, Cecil) 

Doreen Smith 410-939-4240 DSmith@swnetwork.org 

Upper Shore 
(Kent, Dorchester, 
Talbot, Caroline, 
Queen Anne’s,) 

Melissa Mackey 410-822-1716 mmackey@chesapeake.edu 

Western Maryland 
(Allegany, Garrett, 
Washington) 

Peter Thomas 301-791-3076 pthomas@westernmarylandconsortium.org 

 

 

DIRECT MBW LINK: http://www.dllr.state.md.us/employment/wifi/wifi3-03ch3b.doc 
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